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Expediting Processing: What Can The Autkor Do?

The ORSA Journal on Computing is determined to minimize processing time (subject to
quality control constraints). Each author can help expedite the process in several ways.

Bottlenecks may occur in either of two stages: (1) initial referee selection by the
Associate Editor; and, (2) the reviews by the referees. For (1) an author can help by
providing an ASCII file, suitable for electronic mailing, that contains an Executive Sum-
mary. This is more than an abstract, designed to describe the essence of the result(s) and
topical relevance. It must be free of special characters and generally will not be part of the
final publication. Its purpose is to help the Associate Editor select appropriate referees and
to send them this Executive Summary electronically to expedite their response to whether
they will referee it. Although there is no guarantee this will be faster than snailmail, it is
likely. Most bottlenecks in the initial referee selection arise because the Associate Editor
sends the complete paper to someone who returns it. The roundtrip takes at least 2 weeks
and typically longer. Thus, the process of initial referee selection could take months.

In (2) the most 1mportant effect on processmg time is the quality of writing. Besides
the content and elements of style described in the Information for Contributors, the very
form of the paper affects processing time. The best is to submit laser copy, and hand-
written copy is worst. If a dot matrix printer is used, make sure the fonts are clear (check
ribbon, etc.). A reality is that the volunteer services of referees and editors are more
responsive to clear papers, where clear is in every sense of the word.

It cannot be overemphasized that carefully reading the Instructions for Contributors,
and the advice therein, will have significant impact on the processing time.



