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BOOK REVIEWS

are (with number of mentions in paren-
theses), mismatch of model and problem
(15), model complexity (7), insufficient
user involvement (7), data deficiency (7),
and organizational changes (7). The rea-
sons for success were good relationship
with user (14), savings or profit (13), im-
proved decision making (11), simple, clear
model (9), and good communication of
model and results (9).

Is there anything truly new here? Prob-
ably not. The editors stress that there is
probably over-attribution of success to ac-
tivities of the MS/OR respondent and of
failure to things outside the control of the
respondent. In spite of that, we get the
usual, general guidelines for implementa-
tion success — involve the user, bring the
right tool to the right job, communicate
benefits and results well, KISS, and so
forth. But the strength of this book is that
the cases bring life to these abstract
statements.

It sounds like this book is sort of an
"In Search of Excellence in MS/OR," and
it is, in a way. It lacks the style of the
Peters and Waterman book (indeed, much
of the translated writing is stilted and
overly formal) but makes up for that lack
with substance. The cases are concise but
they provide much interesting material,
both organizational and technical, in a
short space. There is little mathematics
here, generally less than in the typical In-
terfaces article, but the idea of the use of
MS/OR comes through.

This book is a success. It accomplishes
what it sets out to do. It should be in the
library of Interfaces readers. Academics
will find a rich new source for short illus-
trations and case studies to use in class.

Practitioners will find out what their
Dutch-speaking colleagues have been up
to. And we should all internalize and
share in this rich set of experiences about
what works and what doesn't work in the
practice of MS/OR.
Gary L. Lilien

Editor-in-Chief
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