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BOOK REVIEWS

example, the chapter "Delphi Inquiry
Systems" by Frederick J. Parente and
Janet K. Anderson Parente is an ex-
tremely thorough analysis of the Delphi
method, covering historical development,
variations of Delphi, a research review,
implementation, and future developments
and applications.

Most chapters are highly readable, easy
to understand, and use a nontechnical
approach. These characteristics, along
with the book's breadth and depth of
coverage, make judgmental Forecasting of
interest to a wide interdisciplinary audi-
ence of practitioners and researchers.
Some knowledge of probability theory
and regression is required. This book
would be a good supplementary text in
graduate courses in forecasting and deci-
sion theory. It is also a valuable addition
to the forecasting manager's bookshelf.

Wright and Ayton have insured that
their book contains contrasting points of
view. For example, with reference to the
performance of human judgment,
Jonathan St. B. T. Evans focuses on the
problems of biases that may arise from
the way forecasts are generated. On the
other hand. Lee Roy Beach, Jay
Christensen-Szalanski, and Valerie Barnes
contend that "major issues concerning the
quality of human judgment are far from
settled, and ... many of the most widely
accepted negative conclusions are, in fact,
not supported by convincing data" (p.
50).

There is an emphasis in the book on
the limitations of empirical work on judg-
ment. Most work involved laboratory ex-
periments using student subjects. The
validity of this work is questioned in

several chapters. George A. Geistauts and
Ted G. Eschenbach focus, in particular,
on validity, as they consider the imple-
mentation of judgmental forecasts. Their
chapter has a particular practical value,
with checklists for developing a forecast-
ing strategy. Andy Lock, in "Integrating
Group Judgments in Subjective Fore-
casts," also emphasizes the social and op-
erational contexts of forecasts and
decisions. This theme is continued by
Charles Vlek and Wilma Otten in Chap-
ter 14.

The text contains much illustrative ma-
terial which enhances its suitability for a
class text or manager's reference guide.
From the researcher's viewpoint, it in-
cludes descriptions of several empirical
studies. Examples are the use of role
playing to forecast the outcome of conflict
situations (J. Scott Armstrong); a case
study of forecasting at the UK Central
Electricity Generating Board (Derek
Bunn); and an evaluation of energy scen-
arios in the Netherlands (Vlek and
Otten). In addition, all of the contributing
authors provide suggestions for future re-
search needs. Wright and Ayton have
produced a book that is a significant con-
tribution to the forecasting literature.
Essam Mahmoud

College of Business Administration, University

of North Texas, PO Box 13677, Denton, Texas

76203
"This book review was processed by previous book review editor,
Marion Sobol.
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