This article was downloaded by: [216.73.217.81] On: 24 June 2026, At: 03:53
Publisher: Institute for Operations Research and the Management Sciences (INFORMS)
INFORMS is located in Maryland, USA

Management Science
MANAGEMENT

‘B

SCIENCE Publication details, including instructions for authors and subscription information:

. i . . http://pubsonline.informs.org
A Commentary on “Getting Down to Business: Chain
i | -
. l Ownership and Fertility Clinic”

I ‘ . ' ' e

To cite this article:
Michael Sen (2025) Commentary on “Getting Down to Business: Chain Ownership and Fertility Clinic”. Management
Science 71(12):10753-10753. https://doi.org/10.1287/mnsc.2025.01934

Full terms and conditions of use: https://pubsonline.informs.org/Publications/Librarians-Portal/PubsOnLine-
Terms-and-Conditions

This article may be used only for the purposes of research, teaching, and/or private study. Commercial use or
systematic downloading (by robots or other automatic processes) is prohibited without explicit Publisher approval,
unless otherwise noted. For more information, contact permissions@informs.org.

The Publisher does not warrant or guarantee the article’s accuracy, completeness, merchantability, fitness
for a particular purpose, or non-infringement. Descriptions of, or references to, products or publications, or
inclusion of an advertisement in this article, neither constitutes nor implies a guarantee, endorsement, or support
of claims made of that product, publication, or service.

Copyright © 2025, INFORMS

Please scroll down for article—it is on subsequent pages

informs.

With 12,500 members from nearly 90 countries, INFORMS is the largest international association of operations
research (O.R.) and analytics professionals and students. INFORMS provides unique networking and learning
opportunities for individual professionals, and organizations of all types and sizes, to better understand and use
O.R. and analytics tools and methods to transform strategic visions and achieve better outcomes.

For more information on INFORMS, its publications, membership, or meetings visit http://www.informs.org



http://pubsonline.informs.org
https://doi.org/10.1287/mnsc.2025.01934
https://pubsonline.informs.org/Publications/Librarians-Portal/PubsOnLine-Terms-and-Conditions
https://pubsonline.informs.org/Publications/Librarians-Portal/PubsOnLine-Terms-and-Conditions
http://www.informs.org

Downloaded from informs.org by [216.73.217.81] on 24 June 2026, at 03:53 . For personal use only, all rights reserved.

informs.

https://pubsonline.informs.org/journal/mnsc

MANAGEMENT SCIENCE

Vol. 71, No. 12, December 2025, p. 10753
ISSN 0025-1909 (print), ISSN 1526-5501 (online)

Commentary on “Getting Down to Business: Chain Ownership

and Fertility Clinic”

Michael Sen?

@Fresenius Management SE, 61352 Bad Homburg, Germany
Contact: vorstand@fresenius.com (MS)

Received: May 14, 2025

Accepted: May 29, 2025

Published Online in Articles in Advance:
October 16, 2025

https://doi.org/10.1287/mnsc.2025.01934

Copyright: © 2025 INFORMS

History: Accepted by Christoph Loch, commentary.

Fresenius is a global healthcare company and among
others, comprises Fresenius Helios, Europe’s leading
private hospital operator. Thus, I am quite familiar
with hospital chains in general and fertility clinics in
particular. Although we recently decided to divest our
fertility clinic chain for strategic reasons to focus on our
core business segments, we have always been con-
vinced of the quality of the treatments that the fertility
clinics provided. However, treatment quality and
throughput are difficult to measure in isolation and
require benchmarks.

That is why the article by La Forgia and Bodney
(2025) caught my eye. Their empirical research uses rig-
orous methodology to challenge the common belief
that independent clinics outperform corporate ones in
treatment access and quality. Their key takeaways
apply beyond fertility clinics to private healthcare
chains as a whole.

o Chain ownership improves quality. Although fertility
clinic chains see 27% more patients and have 13% bet-
ter outcomes, I expect similar improvements to be
found in other healthcare sectors thanks to the benefits
of standardized care, shared expertise, and better tech-
nology of hospital chains.

o Transparency drives corporate accountability. Unlike
other healthcare sectors, fertility clinics indeed com-
pete on highly visible success rates, which push
chains to invest in quality, not just profits. Neverthe-
less, clinic chains in sectors that have less visible

results should still experience greater transparency
and accountability.

o Corporate backing enables innovation. Whether in fer-
tility clinics or other healthcare areas, hospital chains
provide greater capital and scale to help their clinics
adopt cutting-edge techniques that help expand access
to better care.

o Private healthcare thrives where quality is measurable.
In healthcare sectors with more visible outcomes, like
fertility, dental, and dermatology, clinic chains benefit
from corporate investment to a greater degree because
patients can compare outcomes.

Although these findings reflect the experience that I
have gained at the helm of Fresenius, the underlying
issue—in my view—is management, not necessarily
ownership, and it would have been interesting to see to
what extent chain ownership indeed improves man-
agement practices. In other words, the debate should
not be centered on independent versus corporate but
on well run versus poorly run. The odds, however, for
good management seem to be higher in a corporate
environment (i.e., clinic chains) than in an independent
clinic as confirmed by the work of La Forgia and Bod-
ney (2025) for the aforementioned reasons.
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