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566 Letters to the Editor

‘reasonable’ variation 1 costs from period to period It 1s only when the cost
matrix 18 very comphcated indeed, or we are deahng with many products, that
the human ‘ntegrative’ capacity fails, and resort to linear progfamming techniques
becomes 1mperative
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THE OPERATIONS RESEARCH SOCIETY OF JAPAN

MACON FRY
Operations Research Office, The Johns Hopkins Unwversity, Chevy Chase, Maryland
(Recerved July 8, 1957)

I THOUGHT THAT your publication might like to have an informal first-hand

report on the organization meeting of the Operations Research Society of Japan,
which was held at Keio University (Mita Campus), Tokyo, June 15 and 16, 1957

First a little background The ORSJ 1s the outgrowth of an Operations Re-
search Committee formed by the Umion of Japanese Scientists and Engineers
(Nippon Kagaku Giutsu Renme, usually abbreviated in Roman as JUSE), which
undertook about three years ago to sponsor activity in OR  Mr Kenicar Kova-
NAGI, Managing Director of JUSE, has been the spark plug of this commuttee
They arranged a continuing series of evening semunar courses which have been
attended so far by upwards of 400 people from industry, government, and the un-
versities The commuttee also commenced publication of a quarterly entitled
Operations Research as a Management Science By the end of 1956, 1t had become
apparent that interest was great enough to justify the formation of a separate so-
clety Accordingly, a draft Constitution was prepared, a slate of officers nomi-
nated, and the new Society was formally launched at the above-mentioned meeting
The Society will now take over publication of the quarterly, and the other activities
previously carred on by the OR Commuttee of JUSE, JUSE wll continue, how-
ever, to cooperate fully with the new Society Meetings will be held m the JUSE
rooms (also known as the Tokyo Engimeers’ Club) mn the O 8 K Building, located
near the Yaesu-guchi side of Tokyo Central Station

I have the honor of being a charter member of the ORSJ and attended all the
sessions of the orgamzation meeting (as well as presenting a paper at one of them)
The morning of the first day (June 15) was given over to the busmess of organiza
tion—election of officers and adoption of a Constitution The officers elected
were as follows

Pressdent Mr H KourusemMa (Dowa Mining Company)
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First Vice-Presudent Pror T Kawara (Tokyo Institute of Technology)
Second Vice-President Pror K Mesakr (Shimonoseki University)
Publications Secretary Pror J Konpa (Tokyo University)

Executwe Secretaries Pror K Kunisawa (Tokyo Institute of Technology)

Mr K Sek1 (Toyo Textile Company)

Financial Secretary Mr K Kovanaer (Managing Director, JUSE)

The afternoon of the first day and both sessions of the second day were devoted
to presentation of papers T append below the titles and authors

Afternoon Session, June 15

1 T Fuimmura, Kansar Heavy Industries—The Demand Function wn Inven-
tory Problems

2 H Harano anp Y Marsvoka, Tokyo Shibaura Electric Company—The
Optsmum Ordering Pownt

3 S Senyu, Keio Unmiversity—Preventwe Mainienance from the Pount of View of
Probabnlaty Theory

4 E Svuzuki, Meteorological Research Institute—An Erample of Operations
Research wn the Meteorological Sernice

5 K TaranasH1, Meteorological Research Institute—Operalions Research for
Drsaster Research

6 K Taxamasai, Meteorological Research Institute—Use of the Monte Carlo
Method wn Deciding Proper Wind Resistance Criteria wn the Deswgn of Struc-
tures

7 M Yamamoro, Nippon Sheet Steel Company—Is Weather Forecasting
Profitable? An Example of Game Theory

8 T Marsupa, Tokyo Institute of Technology—Parameiric Linear Program-
mang of a Modified Structure

9 D Kosg, Otaru Commercial College—The Leontieff System and Dynamic
Programmang

Special Lectures

K Mizurani, Kobe University—Operaiions Research and Business Manage-
ment

S MoricucHi, Tokyo Institute of Technology—Some Qbservations on Linear
Programmang

Mornang Session, June 16

10 T Funisawa, Kimnki University—The Inventory Conirol Chart

11 H Mirrsung, Osaka University—Control Lvmat for Inventory Control Charts

12 T Seige aNp T Opanaxa, Toritsu Umversity—On Calculations for Dynamac
Programmang by the ETL Mark 11

13 S Samonzaka, Shin Nihon Chiso Hiryo Company, T Sexing, Chuo Uni-
versity AND T MaTtsupa, Tokyo Institute of Technology—An Example of
Lanear Programmang with Seasonal Varwations 1n Production Capacity

14 M Nisaipa, Japanese National Rallways—Estimation of Lengths of Frewght
Trawns
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15 M IkEmori, Japanese National Railways—An Applcation of Linear Pro-
grammang wn Ralway Mawntenance

16 K Maepa, Japanese National Railways—Rapid Linear Programmang
Methods for Transportation Problems

Specal Lecture

T Yoxovama, Osaka Umiversity—Transportation Programmang Lumated by
Its Capacity

Afternoon Sesswon June 16

17 J Konpo anp Y Kovanaci, Tokyo Umversity—How to Maxymize Profits
of Tolls

18 H Waranasg, Tokyo Institute of Technology—Wauting Lane Problem of
Flow-checking Type

19 Y Nagamura, Electrical Communication Laboratory—A Problem in Queu-
wng Theory

20 G TokuvaMa, Electrical Communication Laboratory—An Analytical Ezx-
pression of Erlang’s Equation and Its Applhications

21 T Kawamura, Keio University ano T Homma, Toritsu University—Note
on the Efflux of the Queuang Process

22 K Kunisawa, Tokyo Institute of Technology—Cenirality Index for Traffic
Networks of Ravlways

23 K Kunisawa, Tokyo Institute of Technology—Capacity of Traffic Net-
works of Ravlways

Specral Lectures

T Kawara, Tokyo Institute of Technology—Renewal Theorems in Prob-
lems of Queues

M Fry, Operations Research Office, Johns Hopkins Umversity—War
Gaming Techniques Applied to Trade and Industry

The regular (numbered) papers were allotted 15 minutes for presentation, the
‘special lectures’ 30 minutes The timetable was rigidly adhered to A discussion
period was allowed after each paper At the conclusion of the last session, a group
photograph was taken of the officers and authors, and an informal get-together
was held over beer and sandwiches in the Student Hall Dining Room at Keio Uni-
versity

I feel that the ORSJ has gotten off to an excellent start Plans are afoot to
publish quarterhes 1 both English and Japanese (different articles) Foreign
memberships and contributions are welcomed Membership 15 Y1200 ($333) a
year, with an additional registration fee of ¥300 when joming, so that the first
year s cost 15 ¥1500 ($4 17)  For mformation concermng membership, communi-
cate with Dr T Kawarta or DB K Kunisawa at the Tokyo Institute of Tech-
nology, Oh-okayama, Meguro-ku, Tokyo, Japan  After about August 15, corre-
spondence had better be with Dr Kumsawa, since Dr Kawata 1s going to Princeton
at that tume (right after the International Conference mm Oxford) on a six-
month teaching fellowship



