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576 Letters to the Editor

A LETTER TO ELLIS JOHNSON

John B Lathrop
Lockheed Awrcraft Corporation, Burbank, Califorma
(Received April 4, 1960)

Y WAY of a few words tucked away in the last sentence of your paperlt as
published 1n the JoURNAL, I gather that you didn’t think much of the 1959
address!? of the retiring President of ORSA

The purpose of the speech was to provoke thought and discussion on what I con-

sider to be a serious problem—the proper place and role of OR and 1its aceeptance
i industry It was meant to be inflammatory, or even infuriating  Apparentiy 1t
succeeded 1 your case, since your “  some mferior form of engineering, semi-
charlatanry or horseback estimating 7 are fairly strong words  But I certainly
hoped that you and others would be constructive and say why you could not believe
my thesis and offer some alternatives

It 1s all very well to proclaim that OR 1s a science, that 1t should remain re-
search, that 1t should concentrate on complex problems at higher orgamzational
levels, that “  1ndustry must be willing to provide for prolonged education of
individuals , etec  And I agree that this development would be very desirable
and ultimately of great benefit to industry and government But I am afraid you
overlook the critenia by which industry selects 1ts research programs and judges
their value The opportumty to do scientific research on top management problems
with industry paying the bill must be earned, not demanded The question s how
to earn 1t

At the Pasadena meeting of the SocieTy I chaired a session of very mce papers
on production schedulng They were on relatively low-level problems, of the
type you would call “operational engineering ” To each author I addressed the
question as to whether his results had been accepted and used by management
With one exception the answer was “No” This 1s typical Why should 1t be?

You speak of the flight of excellent operational researchers from the militar
groups 1 know of quite a few who went to high-level staff positions in industry
only to move on agan after a short while—usually to research orgamzations Why
should this be?

You suggest that the JournaL should exclude papers of an operational engineer-
ing nature, yet point to Lanchester Prize winners as ty pifying excellent and superior
operations research  But the nonmihtary examples—by Epte, BricaaM, ALLAIS—
featured the problem and the usefulness of the solution as much as the research
Were the toll gates at the George Washington Bridge or the number of clerks m a
tool crib large-scale problems? Edie’s title when he did hus prize-winning work was
Operations Standards Engineer Brigham majored in Engineenng Sciences
Allaws’ title was Chief Enganeer, among other things  Perhaps operations engineer-
g 18 not so bad after all, and more skill and acceptance for 1t 1s a necessary step-
pingstone to more comprehensive work
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I can certainly agree with you, though, that “This question of studying large
and complex problems, which 1s costly, presents real difficulties to the practitioners
of operational research

REFERENCES

| Erus A JounsoN, “The Long-Range Future of Operational Research,” Opns
Res 8, 1-23 (1960)

2 JounN B LataROP, “Operations Research Looks to Saience,” Opns Res 7. 423-
129 (1959)

ACKNOWLEDGMENT
C. West Churchman

N CONNECTION with my article, Sampling and Persuasion, which appeared

1n the March~Apnil 1ssue of OPERATIONS RESEARCH (vol 8, pp 254-259, 1960),
I would hke to add the acknowledgement that a good deal of the research work
described there was accomphshed with the aid of personnel from the Finance De-
partment of the Chesapeake and Ohio Railroad, who fully appreciated the potenti-
ality of sampling methods





