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Week 1: Students are to familiarise themselves with the supply chain, for example
the flow of information within the supply chain, the costs involved in each sup-
ply chain “partner” and the overall supply chain cost. Tasks should be delegated
among group members.

Week 2: Each group is expected to propose solution procedures to each of the sup-
ply chain “partners” using sample data (generated by each group).

Week 3: Given a set of initial supply chain data, each group is required to generate
an tnetial plan according to the solution procedures proposed in Week 2.

Week 4: A set of perturbation will be introduced to the supply chain. Students are
to provide a re-active solution in response to the perturbation and evaluate the
total supply chain cost of the new plan.

Week 5: Each group is required to present their results and findings from previous
weeks.

Week 6: Supervisors will conclude this week by attempting to answer an important
question in planning under uncertainty: What should have been done if in-
formation on perturbations are known a priori? Supervisors will discuss
the method of deterministic planning, robust planning and on-line plan-
ning. Proactive and reactive methods of planning under uncertainty will also be
discussed.
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